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Rescue Minqin: A grassroots NGO
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A Web1.0 Site: www.mingin.net
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Two kinds of communication needs

e Rethink their digital communication strategy

* Spread content without building a website



Three Major Components

1. Web 2.0 training workshops

S 1X iSSU.e areas environment, health, women & children,

community development, education, support

type of NGOs
2. An open mapping 2.0 platform

3. An NGO ranking system

(organizational transparency +
communication capability)



Web 2.0 Training Workshops: the Guangzhou Station
July 2009




#2 Kunming Workshop




Kunming
Workshop

Jan. 2010







/NHAEND

VY 22 Sk o X% -










+[EB) (¢ LM+

NGOs trained through this project

—— ra

L

2

oo
& €
k/“*-')—*‘ s
\—( -

J - -~
N Nz




2.0 Training Workshops: the curriculum

» Strategic thinking

o Sail out to sea by borrowing others’ boat f& i} H
i
o Listen 2.0

 Toolkit
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Positioning, Listen 2.0, blog marketing

Corporate social responsibility



The 2nd major component

- Web 2.0 training workshops

- An open mapping platform



Ushahidi : allows the public to aggregate data/
information and visualize it on a map or
timeline.
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Matchmaking

Demand side Supply side

(NGO) (CSR Programs)

Clients of Ogilvy



(1)

(3)

(3)

A three-fold Task

To train those grassroots that already had websites to
start using Web 2.0 tools; think in 2.0

To convince those that don’ t have websites that they
can bypass the labor-intensive and expensive 1.0
architecture to leapfrog into Web 2.0 practices

To build an interface between corporate CSR and the
grassroots NGO sector
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Question

How do we measure the impact of social media
on nonprofit work?



The mother of all questions

Is social action spurred by social media
helping NGOs (& other change agents)
become more capable of self-transformation,
and more transparent, and more sustainable?



Best Practice
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Greening Han River o3 o ‘d




Annual Water Testing
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How transformative 1s this microblogging
experiment?

This 2.0 experiment made such an good
impression on the Board of Directors of
Greening Han River that they decided to
integrate 2.0 thinking into their programming
strategies.
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NGO 2.0

Jing Wang
MIT



